
Mastering Demand  
Generation in SLED:  
From Audience to Revenue

Why Demand Generation  
in SLED is Different

Demand generation is the lifeline of any go-to-market strategy. But in 
the state, local, and education (SLED) market, the rules are different:

	■ Cycles are long: often 12–24 months, which means you need  
year-round marketing to stay visible and relevant.

	■ Committees decide: IT, procurement, finance, and program leaders 
all influence the outcome; overlook one, and your chances drop 
dramatically.

	■ Budgets drive timing: miss the fiscal window, and you wait another 
year—while a competitor shapes the requirements to their advantage.

Generic lead gen doesn’t work here. To win, you need a purpose-built 
demand generation strategy that accounts for SLED’s rules, multiple 
roles, and rhythms.

GOVERNING

GOVERNMENT TECHNOLOGY

CENTER FOR DIGITAL EDUCATION
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Your playbook for building pipeline and accelerating 
revenue in the state, local, and education markets.

You don’t  
sell to one  
person. You sell 
to the whole 
committee.



STEP 1  
Know Your Audience
The first step in mastering demand gen is clarity on who you’re targeting.

	■ 	Ideal Customer Profile (ICP): Define your best-fit agencies based on what 
matters to your product or service — size, budget, mandate, and technology 
readiness at a minimum.

	■ 	Persona Mapping: Each role views your solution through a different lens — 
CIOs focus on risk, procurement on compliance, finance on cost and ROI, 
and program leads on mission outcomes.

	■ 	Buyer Mapping & Committees: No decision is made alone; every persona 
carries significant influence across the buyer journey.

Without this foundation, campaigns stall. With it, every touchpoint is sharper, 
and every dollar is more efficient. With e.Republic, you connect to the right 
decision-makers, in the right context, at the right moment — so every 
campaign dollar works harder.

STEP 2 

Build Campaigns That Resonate
SLED leaders are inundated with noise. What cuts through?  
Content and context that helps them do their jobs.

	■ Awareness stage: Banner Ads, Email, Infographics, 
Microsites, Newsletters, Social Media...

	■ Consideration stage: Case Study, POV Paper, Webinar, 
Playbook, Go-To-Guide…

	■ Conversion stage: ROI Calculator, Competitive Analysis, 
1-Page Features-to-Value...
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Awareness

Consideration

Conversion

The best campaigns educate before they sell, positioning your solution as the trusted, low-risk choice. 
Our demand gen services help you punch through the noise and move buyers from interest to action — 
delivering leads that are nurture- or sales-ready.

Committee 
Decision

Program  
Lead  

(mission  
lens)

Procurement 
(compliance 

lens)

Finance  
(budget  

lens)

CIO  
(risk lens)

Government Technology
CIOs
CTOs
IT Directors
IT Managers
Agency Management

Governing
Governors
C-Level
Elected Officials
Mayors
City Managers
Procurement executives

Education
CIOs/CTOs
Technology Directors
School Board Presients 
Chancellors
Provosts/Deans
CFOs/ Budget Directors

See the GovTech Audience See the Gov Audience See the CDE Audience

https://erepublic.my.salesforce.com/sfc/p/#300000008tFy/a/Jw000004SXbR/VZz.sgqYyxq6po8ghBZ5SERLy5WgiRud3LNJd5KXZm4
https://erepublic.my.salesforce.com/sfc/p/#300000008tFy/a/Jw000004SXef/f6ObjYSv9nqOL8ewbpfVT1.N7FZTuo_KPOh23LY7Acg
https://erepublic.my.salesforce.com/sfc/p/#300000008tFy/a/Jw000003v0kk/TdDqC4xRgqkY5K6CtekxkbfbOpfaV.nHXqD1VmaorLs


STEP 3

Choose the Right Channels

Demand gen isn’t about one channel — it’s about having a consistent  
presence and orchestrating the right mix, so you meet SLED buyers wherever 
they are in their journey and whenever they decide to enter the market.

	■ 	Digital Advertising: High-visibility placements like banner ads, homepage 
takeovers, and topic takeovers that keep your brand in front of SLED 
decision-makers.

	■ 	Custom & Sponsored Content: Specialist-crafted articles and guides that  
make your message resonate with public-sector audiences.

	■ 	Webinars: Educational sessions that attract agency leaders and generate  
qualified leads.

	■ 	Newsletter Ads: Targeted ad placements across multiple role- and  
topic-based newsletters reaching hundreds of thousands of SLED  
influencers and decision-makers.

e.Republic Advantage: Only we combine unmatched reach — 33M+  
newsletters annually, 13M+ site visitors, 11M+ ad impressions — with proven 
influence — 84% of State CIOs engaged, 275 premium SLED resources annually. 
That’s how we help you integrate campaigns across channels and turn demand 
gen into a more predictable pipeline.

STEP 4 
Integrate for Full-Funnel ROI
Great demand gen aligns channels, stages, and metrics into one 
system:

	■ 	Awareness → Consideration → Conversion: Each channel 
moves prospects forward.

	■ 	Measure what matters: CPL, pipeline contribution, influenced 
revenue.

	■ 	Optimize constantly: Adjust based on engagement signals, 
not gut feel.

Full-funnel orchestration is how you prove ROI and justify 
bigger marketing bets.
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Integrated  
campaigns 
launched across  
4+ channels 
outperform single-  
or dual-channel  
campaigns  
by 300%. 

https://www.klaviyo.com/blog/ 
integrated-marketing-campaign

Launch Refine
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STEP 5 

Post-Delivery Plan (Where Wins Happen)
 
Here’s the truth: delivery isn’t the finish line. When the lead file hits  
your inbox, the real work begins.

Every lead faces two paths:

	■ 	Nurture with Marketing Automation: Most leads are early-stage and  
need role-specific drip touches. You’ve already invested to get them  
here — don’t let them stall.

	■ 	Sales-Ready Handoff: A smaller share will show strong fit and 
engagement. Send them to Sales with clear context on what they 
consumed, when, and how.

Without a structured post-delivery plan, most leads stall out. With e.Republic 
Smart Leads and nurture support, you sustain momentum, stay visible 
through long cycles, and turn interest into real opportunities.

Proof in the Numbers
With e.Republic, you’re not guessing — you’re investing in results:

Only e.Republic brings together audience trust + enriched data + multi-channel 
execution for SLED — turning every lead into a smarter investment in your pipeline.

Backed by 40+ 
years of credibility 
with Government 
Technology, 
Governing, and 
the Center for 
Digital Education.
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Why e.Republic 
We are the only demand generation platform built exclusively for SLED. 

 
We don’t just generate leads. We help you turn leads into opportunities, 
and opportunities into revenue.

Next Step
Ready to move from  
delivery to revenue?
The smartest leads deserve 
the smartest plan. Let’s  
build it together.

Connect with your 
e.Republic account 
representative or email 
marketing@erepublic.com.

Hundreds of 
thousands of 
permission-
based SLED 
professionals.

40,000+ 
Smart Leads  
delivered  
annually.

Trusted by 

100% of U.S. 
state and local 
governments.

Powered by  

600+  
public-sector 
experts.

Consultative 
Expertise

Integrated 
Programs

Smart  
Leads 

Trusted  
Brands

50%
Nurturing = 
50% more 
sales-ready 
leads at 33% 
lower cost.

https://99firms.com/research/ 
lead-nurturing-statistics/

mailto:marketing@erepublic.com

